
 

 

MINUTES OF THE MEETING 
THE WOODSTOCK ACADEMY 
BOARD OF TRUSTEES 
EXECUTIVE COMMITTEE 
August 12, 2020 
 
                                                     
PRESENT: Asikainen, Samantha (7:47); Beckwith, Martha; Bellerose, James; Blackmer, Robert; Carabeau, Garry; 
Child, Barbara; Duvall, Nancy (C); Higgins, Edwin; Kelly, Paul; McGinn, Walter(7:16); Paquette, Philippa; 
Rhynhart, Hans; Swenson, Christine; Trivella, Joan; Tuttle, Brent (P ); Harten, Michael; Hughes, Karin; Sandford, 
Chris; Saucier, Bobbie-Jo; Singleton, Holly; Sturdevant, Jon; Woodland, Julie 
ABSENT WITH NOTIFICATION: Atchinson, Keith; Frankhouser, Hans (W); Teed, David 
GUESTS: Megan Bard Morse, Joan Fortin 

 
1. Call to Order 
The meeting was called to order by Chairman Swenson at 7:03 p.m.    
 
2. Community Participation – None. 
 
3. Secretary’s Report—Minutes of May 6, 2020, May 28, 2020, and June 3, 2020 
MOTION: (Bellerose/Tuttle) To approve the minutes of May 6, 2020, May 28, 2020, and June 3, 2020 as 
presented.     Unanimous 
 
4. Correspondence 
Head of School Sandford reviewed the correspondence which was included in the packet. Highlights included a 
letter to the Woodstock WPCA which postponed possible installation of a flow meter, various 
congratulatory/award letters, several retirement letters, and a letter to the Woodstock Fair which thanked the 
organization for allowing The Academy to use the grounds to conduct our graduation.  
 
5. Reopening Plan 
Head of School Sandford and Associate Head of School Singleton reviewed the fundamental elements of the 
Academy’s reopening plan. They had hoped for more Board input but had to release the plan during the prior week. 
Key points included: 

• Primary teaching mode will be eLearning. 

• On Wednesdays, students will have an opportunity to register for on-campus activities such as clubs, sports, 
special education offerings, interventions, teacher meetings, etc. with sending town transportation provided. 

• Class schedule includes breaks and Advisory.  

• Traditional grading will be applied. 

• SAT for seniors will be provided on September 23. 

• Teachers who are not seeing students on Wednesdays will hold office hours, as well as office hours for 
parents. 

• The Code of Conduct was updated and includes COVID addendums. 

• The first week of classes will focus on onboarding and relationship building; academic instruction will begin 
on September 8. 

• An additional social worker was added in an effort to better connect with struggling students. 
 
 
Academic Dean Dr. Harten added that upcoming professional development days will focus on distance learning, 
equitable inclusion, and social/emotional learning. Sharing professional development resources with our sending 
partners may resume after the pandemic.  
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Director of Health Services Bobbie-Jo Saucier described the below health protocols and planning. 

• As of now, all Residential Life staff will be COVID tested and self-quarantine for 14 days. 

• She is expecting two waves of student arrivals.  

• All incoming boarding students must show proof of a negative COVID test and follow state rules 
regarding geographic hot spots. Upon arrival, they will be COVID tested again and have in-person, 
regular health checks. 

• The Reach program will be used for online symptom checks. 

• Single rooms will be provided, and family pods will be created. Approximately 15 students will be on 
each wing. Pods will travel together, and a South Campus “bubble” will be established. 

• No visitors to the dorms will be allowed and no off-campus trips will be planned for an indefinite 
period. 

• COVID testing has been arranged through Day Kimball Hospital with results expected between 24-48 
hours. 

• Basketball has its own plans to keep cohorts safe. 
 
Head of School Sandford said international students have been urged to arrive as soon as they can arrange flights 
and they and their families seem excited to get back and learn.  
 
6. Business Office Procedures and Check Signing 
Head of School Sandford informed the committee that this proposal was a collaboration between Board President 
Swenson, Board Treasurer Teed, and Assistant Board Treasurer Kelly. The first section of the handout mostly 
describes the existing payables process in the business office. The second section seeks to establish a threshold 
above which a check would require the Board Treasurer’s signature (rather than all checks, as is currently in place). 
With this proposal, the Board Treasurer would be provided a complete check register which lists all issued checks 
along with those requiring a signature. A transition to electronic banking is in process. President Swenson 
encouraged the Finance Committee to consider these changes. 
 
7. Discuss Annual Meeting 
Head of School Sandford relayed the annual meeting schedule for Tuesday, August 18, 2020. 

1. Foundation Annual Meeting at 6:00 p.m. 
2. Corporators Annual Meeting at 6:30 p.m. 
3. Board of Trustees Annual Meeting at 7:00 p.m. 

 
The meetings are planned in person at the Loos Center on South Campus. Masks are required and seats will be 
marked at socially-distant intervals. 
 
8. Nominating Committee Report 
Finance Committee Chair Kelly shared the results of his most recent Nominating Committee meeting. Trustees 
Samantha Asikainen and Scott Young both agreed to begin new terms set to expire in 2026. Trustee David Teed has 
decided to resign from the Board after serving for 23 years. The Nominating Committee plans to request the full 
Board approve the following officers for 2020-2021. 
 

President: Mrs. Christine Swenson 
Vice-President: Mr. Edwin Higgins, Esq. 

Secretary: Mrs. Philippa Paquette 
Asst. Secretary: Mrs. Barbara Child '61 

Treasurer: Ms. Joan Trivella 
Asst. Treasurer: Mr. Paul Kelly '69 

 
9. Trustee Recognition 
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Head of School Sandford and Finance Committee Chair Kelly thanked David Teed for his many contributions, 
particularly for his steadfast dedication to his (time-consuming) role as Treasurer. Discussion ensued, and it was 
agreed to order a WA chair for David, to recognize Barbara Child’s 50 years of dedicated service at the August 2021 
Annual Meeting, and to place two engraved markers on prominent seats at the Loos Center in honor of David Teed 
and Barbara Child. President Swenson supported these proposals. 
 
10. BOT Opening on Library Board 
Head of School Sandford asked the Trustees to consider stepping up to serve on the Bracken Library Board as a 
Board of Trustees representative. It was suggested that Trustees ask Julie for more details. 
 
11. Other Items – None. 
 
12. Adjournment 
MOTION: (Paquette/Tuttle) To adjourn the meeting at 7:52 p.m. 
      Unanimous 
 
Respectfully submitted, 
 

Julie Woodland 

Julie Woodland 
Board Clerk 
 
 
 
 
 
 
 
 

The Woodstock Academy prepares all students by providing diverse opportunities through a rigorous 
curriculum and a variety of programs in order to cultivate the necessary skills to become lifelong learners 

and global citizens.  
 


